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Introduction and case for this project:

Since 2009, Kingston has been taking steps to become a more sustainable city.
In 2018, the Active Transportation Master Plan was adopted by Council with the
aim to improve the active transporation (AT) infrastructure in Kingston. In 2019,
the City declared a climate emergency and later that year the Active
Transportation Implementation Plan was approved by Council.

Since March 2020, when the COVID-19 pandemic started, bicycles have
become a highly demanded item and ridership has increased globally. Locally,
this is also true with many more people choosing to cycle to work, the grocery
store, etc. The introduction and quick adoption of electric bikes as a mode of
transportation are reducing the barriers to getting around town in a more
affordable, environmentally friendly, healthy, and convenient way.

When it comes to using the bike for transportation, one of the most important
components to consistent engagement in AT is having a safe place to park a
bike. Bike theft in Kingston is a big deterrent for AT adoption. In 2022 thus far,
Kingston Police has received 237 reports of thefts where at least one bike was
stolen. This number, unfortunately, does not represent the total number of
bikes that have been stolen since many bike thefts are not reported. Whether
it's the full bike, a wheel, seat, or lights, coming to unlock a bike that is not how
you left it is demoralizing in the worst of ways. Worse, those who are repeat
victims of bike theft often opt to not ride anymore because of the fear that their
bike will get stolen again.

Bike registration and using a good lock are key factors in keeping a bike safe
and increasing the chances of recovery if the bike is stolen (register your bike
with 529 garage). However, having a quick, easy, and accessible place to park
a bike is also an integral part of the puzzle.

This bike parking audit, conducted in August 2022, summarizes what bicycle
parking is currently available in the Kingston DBIA, the condition of the bike

parking locations, as well as recommendations for increased bike parking to

facilitate convenience, safety, and visibility.

It is our hope that this brief will be informative and will incur action on behalf of
the City of Kingston, the DBIA, and local cyclists to make Kingston a more bike
friendly city.

Sincerely,

Kingston Coalition for Active Transportation (KCAT)



KCAT bike parking audit

In August 2022, a group of KCAT volunteers went around downtown Kingston with
the aim to inventory what type of bike racks are available in the area, the
condition of the bike racks, and looking for areas where there could be more bike
parking opportunities. Below is a visual depiction of the area that the Downtown

Kingston BIA covers and this is the area that was covered in this bike parking
audit.
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KCAT volunteers were assigned a section of the DBIA and were tasked with
taking geo-locating photos of the bike racks. In addition, volunteers were
asked to note the condition of the bike racks, whether or not there were any
obstructions (e.g. bench too close so bikes can’t be properly secured), and to
search for areas where more bike racks may be needed. These photos, as well
as any comments on the conditions of the bike racks, were noted on a map

hosted by Google My Maps.
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Collectively, there were 176 photos
taken displaying a total 231 bike
racks in the DBIA. This number
represents all bike racks located in
the area within the boundaries of
the DBIA and includes inverted Us,
ring-and-post, temporary bike racks
put in during patio season by the
City, and commercial bike racks
that can accommodate more than
two bikes parked.

The breakdown of bike rack styles is
as follows:

123 Inverted U (locations represented
by green inverted U)

83 Ring-and-Post (locations
represented by green ring)

25 Temporary and commercial style
bike racks (locations represented by
blue star)



Of the 231 bike racks that were photographed and logged, 32 racks need

some sort of maintenance (i.e. tightening down bolts to make them stable)

and 5 racks need to be replaced because of a defect (i.e. vandalized, broken
deformed). On the map, bike racks that need maintenance are represented by
red pins and the ones that need replacement are represented by the black
circles with a white X. The yellow pins on the map represent bike racks that
have some sort of obstruction very close to them that prevent them from
being used fully. For example, if a bike rack is right next to a flower pot or a
patio barrier, bikes cannot be properly locked to the bike rack. A screen shot of

each of these categories individually will be at the end of the brief.
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Broken rack at the corner Racks are obstructed by contruction
of Clarence St. and material at the corner of Brock St. and
Ontario St. Ontario St.



In addition to the condition of the present bike racks, KCAT volunteers sought to
identify opportunities for further bike racks to be installed wherever needed. Two
locations that were identified are the area between King St. and Ontario St. on
Clarence St. and the stretch of Brock St. between King St. and Wellington St.
There are very few bike racks in these areas and bikes were locked up next to
stop signs and building pipes; a clear indication of need for more bike parking.
The area of the DBIA where there seems to be the most need for repair of bike
racks is the area south of Montreal St. When addressing maintenance and
concerns with the existing bike racks and/or potentially installing new ones since
these seem to be getting plenty of use, we recommend a consideration for
maximizing the number of bikes that are parked in the area (i.e. that two bikes
can be securely locked to a bike rack). There are quite a few bike racks that are
either too close to a building or too close to the curb to comfortably be able to
park two bikes per bike rack. It is recommended that this be considered when
addressing the bike racks that need maintenance or replacement.

Racks are too close to the building, Rack is too close to flower pot on
corner of Market St. and Princess St. between Bagot St. and
King St. Wellington St.

To reach the City of Kingston, submit a request or question below about municipal Since the current best praCtlce to reach the

programs and services. City staff will aim to respond within two business days. If your City of Kingston with concerns/
inquiry is time-sensitive, please call 613-546-0000 Monday to Friday, 8 a.m. to 5 p.m. recommendations/etc. is through the

“Submit a Request” platform, a message

with the recommended fixes to the bike
parking network in the DBIA has been sent.



On a final note, there is a need for secure bike parking in the downtown area. We
are aware of the upcoming installation of a more secure bike rack that will be
installed in the DBIA in the Fall. However, as we move towards becoming a more
bike friendly and sustainable city, it will be important to increase the number of
secure and sheltered bike parking. An example can be seen at Hotel Dieu where
employees who ride bikes can securely park their bikes in the bike lockers,
keeping their bikes safe from theft and from inclement weather. In the future, we
recommend that the City of Kingston implement more secure and sheltered bike
parking around the DBIA to allow for employees of downtown businesses and
institutions who do not have offices to keep their bikes safe. Especially those who
ride electric bikes which can be more difficult to lock up to a traditional bike rack.
Dedicating a small space from each parking garage as a gated and secured bike
parking area would go a long way to keeping bikes safe and giving downtown
patrons and employees peace of mind.

Conclusion:

The City of Kingston is working on becoming more sustainable and providing
opportunities for active transportation. Facilitating bike parking is a way in which
to encourage Kingstonians to run their errands, go shopping, and transport
themselves by bike. The purpose of this bike parking audit of the DBIA was to
inform ourselves and the public as to what bike racks are currently available, what
the condition of the bike racks are, and to provide recommendations on
improvements to the current network. It is our hope that this work yields positive
changes in our community and facilitates biking as a form of transportation in
Kingston.

If a link to the bike parking audit map is desired, please email Carla at
carla.teixeira@queensu.ca

This brief was written with the intention of letting City Staff, DBIA officials, and the
general public know of the work that KCAT volunteers are doing. As an
organization, KCAT aims to move Kingston towards a healthier and more
sustainable future by working to encourage and facilitate active modes of
transportation.

KINGSTON COALITION FOR ACTIVE TRANSPORTATION
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Bike racks that need maintenance

Bike racks that are obstructed by another structure (patio,
flower pot, etc.)




